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Safe Harbor Statement
This presentation has been prepared by Minim, Inc. (the “Company”) solely for informational purposes based on its own information, as well as information from public
sources. This presentation has been prepared to assist interested parties in making their own evaluation of the Company and does not propose to contain all of the information
that may be relevant. In all cases, interested parties should conduct their own investigation and analysis of the Company and the data set forth in the presentation and any other
information provided by or on behalf of the Company. This presentation does not constitute an offer to sell, nor a solicitation of an offer to buy, any securities of the Company by
any person in any jurisdiction in which it is unlawful for such person to make such an offering or solicitation. Neither the Securities and Exchange Commission nor any other
regulatory body has approved or disapproved of the securities of the Company or passed upon the accuracy or adequacy of this presentation. Any representation to the contrary
is a criminal offense.
Except as otherwise indicated, this presentation speaks as of the date hereof. The delivery of this presentation shall not, under any circumstances, create any implication that
there has been no change in the affairs of the Company after the date hereof. Certain of the information contained herein may be derived from information provided by industry
sources. The Company believes that such information is accurate and that the sources from which it has been obtained are reliable. The Company cannot guarantee the accuracy
of such information and has not independently verified such information.
This presentation contains “forward-looking statements”, within the meaning of the safe harbor provisions of the U.S. Private Securities Litigation Reform Act of 1995. Such
forward-looking statements relate to the Company’s plans, expectations, and intentions. Actual results may be materially different from expectations as a result of known and
unknown risks, including: risks associated with the Company’s potential inability to realize intended benefits of the acquisition by merger of Zoom Connectivity, Inc.; the potential
increase in tariffs on the Company’s imports; the potential supply interruptions from manufacturing the Company’s products in Vietnam; risks relating to global semiconductor
shortages; potential changes in NAFTA; the potential need for additional funding which the Company may be unable to obtain; declining demand for certain of the Company’s
products; delays, unanticipated costs, interruptions or other uncertainties associated with the Company’s production and shipping; the Company’s reliance on several key
outsourcing partners; uncertainty of key customers’ plans and orders; risks relating to product certifications; the Company’s dependence on key employees; uncertainty of new
product development, including certification and overall project delays, budget overruns; the risk that newly introduced products may contain undetected errors or defects or
otherwise not perform as anticipated; costs and senior management distractions due to patent related matters; risks from a material weakness in our internal control over
financial reporting; the impact of the COVID-19 pandemic; risks associated with macroeconomic factors including supply chain issues, inflation, tightening of money markets and
labor shortages; and other risks set forth in the Company’s filings with the Securities and Exchange Commission. The Company cautions readers not to place undue reliance upon
any such forward-looking statements, which speak only as of the date made. The Company expressly disclaims any obligation or undertaking to release publicly any updates or
revisions to any such statements to reflect any change in the Company’s expectations or any change in events, conditions or circumstance on which any such statement is
based.
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Our vision
Making routers go the way of mobile phones
Today’s routers are simple, single-purpose devices that rarely
receive firmware updates and have underdeveloped management
applications, making them the #1 target in residential
cybersecurity attacks.
We believe the router must offer frequent security updates,
helpful apps, extensive personalization options and a delightful
interface. That is what Minim delivers— not just the router or just
an app, but an intelligent router managed with an integrated
smart operating system that leverages cloud computing and AI to
analyze and optimize the smart home, combined with intuitive
applications to engage with it.
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On The Call Today
Gray Chynoweth
CEO, BOARD DIRECTOR

© 2022 Minim

Mehul Patel
CFO

•

16+ years experience in executive roles in Technology at Minim,
Dyn, DEKA | ARMI and SilverTech

•

•

Former COO Dyn, grew to 500 employees and nearly $100M ARR
prior to being acquired by Oracle for $600M+

12+ years experience in executive roles in Finance at Minim,
Verifone, CommScope, ARRIS, and Motorola Mobility

•

•

Held several Board appointments for nonprofits, specializing in
Governance

Former Director of Global Supply Chain Finance at CommScope,
responsible for $7B ARRIS business.

•

Received BS, Accounting, Penn State University

•

Received JD, Duke University School of Law; MA, Public Policy,
Duke University; BA, Political Science, UC Berkley

Nicole Zheng

Dustin Tacker, MPA, CPA

PRESIDENT & CMO

Interim Chief Accounting Officer

•

12+ year SaaS CMO at Minim, Antidote Technologies, and OnSIP
(ACQ: Intrado) and cofounder, Minim (pre-merger)

•

17+ years experience in executive roles in Accounting at Minim,
Access Management, Smart Bear Software, and GE

•

Former Management Associate at L’OREAL USA, consumer goods
manufacturing experience

•

Former Senior Director of Accounting at Access Information
Management, responsible for all company filings

•

Received BS, Materials Science & Engineering and BS, Engineering &
Public Policy, Carnegie Mellon University; Finance & Accounting &
Management Certifications, Wharton Online

•

Received BS and MPA, Accounting, University of Texas at Austin

NASDAQ: MINM
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2021 Results
Beating the Market
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FY21 Results Overview
Beating the market
●
●
●
●

Minim: GAAP Revenue up 15.5% in FY21 to $55.4M
Minim: 3-year CAGR of 21%
Market comparison: GAAP revenue down by 7% in FY21
Market comparison: 3-year CAGR of 3%

How we beat the market
●
●

Increased ASP: ASP up 7% in FY21; to $104.78 from $97.93
Amazon performance: Grew sales 57% & market share by
~10% to 32% in cable modems and modem/routers

Our headwinds
●
●

Supply chain disruptions: delayed new products and
increased component costs
Consumer demand: settled to a level above prepandemic levels, but below the pandemic peak
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Cash and inventory
●
●

Exited FY21 with $13M in cash and $33M in inventory
Exited FY20 with $1.6M in available cash and $17M in
inventory

Transformation
●
●
●

Deliver more intelligent products
Deliver stand alone software value
Deliver software upgrades and upsells

Team additions
●
●
●
●

Bill Wallace, VP Hardware (prev. Commscope)
Lakshmi Kadiyala, VP Software (prev. Charles Schwab)
Jeff Rodning, Director, National Retail Sales (prev. Philips)
Mehul Patel , CFO (prev. Motorola / Commscope)
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A Look Ahead
Continue outperforming the market
●
Expect to continue to outperform the market on revenue
growth, which in Q1 means a return to QoQ growth
●
Expect a material bounce back of QoQ revenue growth
between 20% and 30% from Q4 of 2021 to Q1 of 2022
Continue to manage supply chain disruptions
●
Tapered production levels in Q1
○
We experienced COVID-related supply chain
disruptions in Asia
○
We worked to balance hedging supply chain risk
with liquidity management
●
Expect to see our cash position drop exiting Q4 to exiting
Q1 and increase between exiting Q1 and exiting Q2
●
No plans to raise additional capital to hedge supply chain
risks or more aggressively pursue transformation efforts
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2021 Results
Product & Marketing
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2021: Increased Market Share
Increased cable modem & modem/router market share from
~15% to 19% amidst a market decrease of -10% in gross sales
Amazon:
●
We now hold #1 position (~40% market share) in
Amazon for the category, up from #3 last year at this
time
●
Amazon is the dominant e-commerce channel for CE &
represents over one third of the total category sales

Cable Modem & Modem/Router Market Share by Brand:
December Through February YoY

2021
2022

Retail:
●
+13% net sales in Best Buy (~17% market share)
●
Best Buy is also a leader in category sales, also
representing over one third of total category sales
●
However, as a whole, retail sales for the category
decreased (-19%), affecting Minim’s retail performance

Amazon Market Share: Nov 29 - March 6, 2021 vs. Nov 28 - Mar 5, 2022.
Data from leading Amazon analytics platform.
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2021: Higher Average Selling Price
Our top 3 Selling SKUs made up for 54% of net sales & assisted in
a 7% increase in Average Selling Price
●
●
●

MB8611 DOCSIS 3.1 Modem with 2.5 Gig Ethernet
MG8702 DOCSIS 3.1 Modem & AC3200 Router & motosync app
MB8600 DOCSIS 3.1 Modem with 1 Gig Ethernet

Higher ASP aligned with market & assisted in increased
promotional activity
●
●
●

Minim: +6% avg. price increase, across 60% of our portfolio
Home Networking: +8% increase in ASP in 2021
Minim had a historic Amazon Black Friday of $1.2M in sales (vs.
$465k in 2021) thanks to promotional & marketing
programming

© 2022 Minim

10

A Look Ahead in Software
The Vision: “Connectivity Untethered”
●
WiFi becomes a measurable, shareable &
monetizable utility to support hybrid working,
Metaverse & gaming as a digital nomad
●
Minim recently announced its latest invention for
registering and encrypting a user’s WiFi data &
credentials to the Blockchain
Roadmap: Next 18 Months
●
Continued MinimOS development with OpenWiFi
●
motosync app delivered with all products
●
Minim app becomes an all-network WiFi companion
with standalone value & upgrade features
Roadmap: Next 5 Years
●
Minim helps make WiFi safe and supportive, for
everyone, everywhere— search, find, test, rate, and
sell WiFi connectivity are potential features
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A Look Ahead in Intelligent Networking
2022 Mesh Portfolio Growth & Market Penetration
●
Spring/Summer 2022: Motorola Q11 High-Speed
AX3000 Mesh WiFi System (WiFi 6)
●
Spring/Summer 2022: Motorola Q14 Wideband AXE
Mesh WiFi System (WiFi 6E)
●
Price/Performance challengers with the latest
Motorola design, mobile app, and naming
●
Building Motorola mesh awareness on e-tail with
campaigns and media relations
2022 Cable Modem and Modem/Router
●
Targeting 2 new products with upgraded
specifications and lifestyle design
●
Focus on increasing WiFi 6 gateway distribution
with in-store opportunities
●
Cutting-edge packaging redesigns underway with
motosync app for all customers

Q14
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2021
Results
Innovation
Segments
Intelligent Connectivity
Financials
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Net Revenue by Quarter
FY21 Net Revenue
was $55.4 million, up 15.5% yearover-year
Deferred Revenue
increased to $736 thousand
exiting the year
Q421 Net Sales
decreased 23.7% year-over-year
to $10.5 million
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Gross Margin by Quarter
FY21 Gross Margin (+328 BPS YoY)
up to 31.6% from 28.4% in FY20
Q421 Gross Margin of 33%
compared to 29.9% in the prior
quarter and 33.0% in the year ago
quarter
Higher ASP Sales (+7% YoY)
from intelligent product sales, with
focus on higher margin sales
channels
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Operating Income by Quarter
Q4 Operating Income of $(3.1)M
negatively impacted by sales
performance in retail and supply
chain effects on new product
introduction

FY21 Operating Income of $(3.6)M
including one-time Zoom
trademark sale of $4.0 million in
Q321
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Adjusted EBITDA by Quarter
Adjusted EBITDA of ($4.5M) for the year
compared to $1.7M in 2020, driven by
investments in R&D and increasing
advertising programs

Adjusted EBITDA of ($3.1M) for Q4’21
compared to ($0.5M) in Q4 2020, driven by
1)Q4 2021 sales performance and adjusted
margin reduction of $1.7M and 2) $0.8M
operating expense increase, largely in
marketing programs

© 2022 Minim

17

Cash Balance by Quarter
Q4 ending cash balance of $13.1M
an increase of $11.5M compared to prior year
end and a decrease of $6.4M compared to the
end of Q3.
Capital Activity
Increase in cash on a YoY basis was primarily
due to capital that we raised via our secondary
offering and the disposition of Zoom trademark
- both of which occurred in August.
Investment Decisions
Decrease in cash on a QoQ basis was driven by
investment decisions, largely our strategic
inventory purchasing to hedge against
component shortages.
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Q4 2021 Balance Sheet
Cash Balance at $13.1M
Per slide 18, an increase of $11.5M compared to prior year end
and a decrease of $6.4M compared to the end of Q3.
Accounts Receivable at $4.9M
Reflects quarter performance, wherein retailer orders for the
holiday season were made in Q321. In line with pre-pandemic
2019 A/R.
Inventory position at $32.5M
This is ~2.1x our position on December 31, 2020 to hedge
against risk of supply chain disruption. This is a dynamic
environment, and maintaining ample stock has directly
contributed to our success in the Amazon channel.
Deferred Revenue at $736K
Built new revenue stream in 2021, which we expect to grow the
rest of the 2022.

© 2022 Minim

19

Appendix
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GAAP to Non-GAAP Reconciliation (Unaudited)
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